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Incentive is a permanent theme of human resources management. As China 
strengthens its efforts to combat corruption and uphold integrity, how to bring into 
full play the initiative, self motivation and creativity of discipline inspection and 
supervision carders at county levels has become a significant subject of research on 
building discipline inspection and supervision workforces. The paper chooses to study 
the incentives for discipline inspection and supervision carders in county A, out of a 
feel of urgency for the reality as well as thoughts and reflections based on incentive 
theories, experience and approaches in relation to corporate staff incentive. As such, 
in the light of the Western incentive theories, the paper conducts an empirical study 
over the incentives for discipline inspection and supervision carders in county A and 
provides the overall strategy and effective measures for improving the incentive 
scheme. In terms of incentive classification and responding measures, the paper tries 
to keep close to the reality of discipline inspection and supervision, making them 
understandable and feasible.  
The paper starts with the definitions of incentive as well as the traditional 
classification. The paper then proposes the incentive classification adopted for this 
research, respectively material incentives, spiritual incentives, development incentives, 
work incentives, solidary incentives and negative incentives. The paper briefly 
explores a couple of Western incentive theories, including Humanity Hypothesis 
Theory, Content-based Incentive Theory, Process-based Incentive Theory and 
Behavior Modification Theory, and their suggestion for us. 
Secondly, the paper carries out questionnaires and comparative analysis in 
relation to the current incentive status as well as motivation needs for discipline 
inspection and supervision carders in county A, in a bid to find out the problems in the 
existing incentive scheme as well as their causes. As a result, three main weak aspects 
were found, namely material incentives, development incentives and work incentives. 















democratic ruling by law, the ingrained bureaucrat-oriented concept, the imperfect 
incentive scheme and the inefficient enforcement were found to be the essential 
factors resulting in the current incentive scheme failure.  
Lastly, in the light of the modern human resources management notion, the paper 
proposes the overall strategy and major principals of the incentive scheme for 
discipline inspection and supervision carders in county A. The paper puts forth 
specific measures for each of the six different types of incentives, namely material 
incentives, spiritual incentives, development incentives, work incentives, solidary 
incentives and negative incentives, in a bid to build an effective incentive scheme of 
complete content and reciprocal accommodation. 
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